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SALESFORCE
IMPLEMENTATION

Implementing CRM (case management) solutions tailored for a
legal enterprise to streamline case handling & client interactions.

Centralizing case information to improve workflow efficiency
and client service delivery.

OBJECTIVES

To streamline the management of complex legal cases and client
information, ensure compliance with legal regulations and data
security requirements, and integrate CRM with existing legal
workflows and systems while facilitating user adoption and training for
legal professionals.

* Managing Legal Cases: Efficiently handling complex legal cases
and client information. A T A G L A N C E

* Reqgulatory Compliance: Meeting legal regulations and data
security requirements. C FALLE N G E S

* System Integration: Integrating CRM with existing legal workflows « Efficiently managing complex legal cases
and systems. and data.

» User Adoption: Ensuring effective training and adoption among « Ensuring legal compliance and data
legal professionals. security.

* |ntegrating CRM with legal workflows.
» Training staff for effective CRM use.

BENERLIT 5

» (ase Management Efficiency
 Data Security and Compliance
 Workflow Optimization

* Team Collaboration

SOLUTION

e Deployed a tailored CRM system designed specifically for
managing legal cases.

* |ntegrated CRM with document management systems and legal
databases.

* (ustomized workflows and automated processes to streamline

case handling.
* Offered comprehensive training and support for legal staff on CRM
usage.

BENEFITS

1. Case Management Efficiency

Boosted efficiency in managing legal cases and client interactions.

2. Data Security and Compliance

Strengthened data security and ensured adherence to legal P ROJ ECT STATU S :

regulations.

Completed

3. Workflow Optimization

Streamlined workflows and reduced administrative overhead. E N D c U STO M E R TYP E .

4. Team Collaboration :
In-Direct

Enhanced collaboration and communication among legal teams.




