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SERVICENOW
IMPLEMENTATION

ServiceNow Implementation for a Foods and Beverages
Company y based out of Latin America

Implementation project for all the customers and related
members.

OBJECTIVES

To integrate and streamline ITSM, ITBM, ITOM, and CSM tools across
departments for efficient service management. This initiative aims to
eliminate delays, resolve service tracking inconsistencies, and address
user resistance with comprehensive training.
¢ Tool Integration: Harmonizing diverse ITSM, ITBM, ITOM, and CSM
tools.
« Manual Processes: Reducing delays caused by outdated processes. A T A G L A N c E
e Service Fragmentation: Addressing inconsistencies in service
Srackinn. CHALLENGES

 |mproved accuracy results.

SOLUTION e CMS Audit results.

* Process/Processor Audit results.

To tackle these challenges, ServiceNow implemented a unified » Parity between business delivery, quality,
platform for seamless integration of ITSM, ITBM, ITOM, and CSM and training.
functionalities, which included: « Reduced rebuttals.
» Automated workflows to streamline service management and
operations.
e Deployment of a centralized service portal for easy access to IT BENEFITS

services and support.
* |Implementation of comprehensive training programs to ensure
smooth adoption of new systems.

* Direct benefits such as improved visibility,
user satisfaction, and scalability

BENEFITS

Streamlined processes led to significant improvements in operational
efficiency, reducing service delivery times and enhancing overall
productivity.

The implementation of centralized management enhanced service
quality and responsiveness, ensuring consistent service tracking and

better coordination across departments. P RO.' E CT STATU S :

Completed

User satisfaction saw a significant boost due to the deployment of

Intuitive service portals, providing efficient support and easy access to E N D C U STO M E R TYP E >

IT services.
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