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SERVICENOW
IMPLEMENTATION

Implementing a full-fledged ITSM and Service Portal solution
tailored for a retail chain.

Improving customer engagement and support efficiency via a
user-friendly Service Portal interface.

OBJECTIVES

To implement a comprehensive ITSM and Service Portal solution for a
retail chain, improving operational efficiency, customer engagement,
and support accessibility while ensuring scalability and integration
with existing systems.

e Integrating ITSM: Coordinating ITSM across diverse retail

operations and locations. A T A G L A N c E

e (Customer Expectations: Meeting high service standards across

multiple channels. CHALLENGES

* |egacy Systems: Modernizing and integrating with existing legacy

systems. o Unify ITSM across various retail
e Scalability: Ensuring the solution can scale to accommodate operations and locations.
seasonal and business growth. » Exceed customer service expectations

across different channels.
» Upgrade and integrate with existing
S 0 L U T I 0 N legacy systems.
» F[acilitate scalability to handle seasonal

e Implemented a robust ITSM system to optimize operations and and business growth.

service management.

* (reated a user-focused service portal to improve support BENEFITS
accessibility.

e Integrated ITSM with PQOS, inventory, and CRM systems to ensure * Improved Service Efficiency.
seamless operations. « Enhanced Customer Experience.

e Adopted cloud-based solutions for a flexible and scalable e Advanced Analytics.
infrastructure. e Scalable Solution.

BENEFITS

Streamlined processes enhanced service efficiency and reduced
resolution times.

Upgraded service accessibility and responsiveness for a better PROJECT STATUS:

customer EKDEFEE[’IEE.

Completed

Leveraged analytics to gain deeper operational insights and enhance E N D C U STO M E R TYPE .

decision-making capabilities.

In-Direct




