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Corporate Introduction

* Founded in Mar 2021
* Part of Anagha InfoTech (Founded in 2008)
+ Employee: 45+ People
* Revenues: INR 3+ CR
Establishment + Offices: India (Jaipur and Gurgaon) and USA (Texas)
» IT Consulting Service Areas:
+ Staff Augmentation & Hiring Consulting
* Managed Services
* Product Engineering

+ Staff Augmentation

* Product Implementations

» Application Development and Maintenance
* Mobile Development

* Quality Assurance

» Worked for 20+ Clients; 80 Projects Completed
* Product Implementation & POC's:
+ CRM: Salesforce, Oracle Siebel, Pega
* ERP:SAP, Oracle
* ITSM: ServiceNow, BMC Suite
App. Modernization, Development & Maintenance:
» Java & IBM Stack
* Microsoft Platform
« MEAN & MERN Stack
+ Cloud Technologies - AWS, Azure
» Mobile:iOS, Android

Experience

Constant Product Development culture
Product development in progress:

» Salesforce based Intranet

* POS System

» Open Stack Intranet

Product
Engineering
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QOur Services

Professional Services: Staff Augmentation

Java & IBM Stack MEAN & MEAN Stack
Microsoft Platform Mobile Development

ITSM - BMC, ServiceNow Cloud Technologies - Google Cloud,
CRM - Salesforce, Siebel, AWS, Azure

MS Dynamics Project Management

Application Development & Maintenance
Product Implementation

PLM & Product Upgrades

Platform Modernization

PoC's & Custom Development

Product Engineering

* Online Learning Management System
 Intranet System for Stat-Ups
+ POS System

AIML: Tensorflow, Torch, Keras or Caffe

Blockchain: Ethereum, Hyperledger, BigchainDb

Cloud Migration: Google Cloud, AWS

Data Analytics & Science: SAS, R, Python, NoSQL, Hadoop
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Our Capabilities Map
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Flexible Business Models

. _ \ETsETe[=Te
Fixed Price & Services

Hybrid Teams
(L2,L3, PLM)

Staff
Augmentation
(Time &
Material)

Metrics Driven
Program
Management

Delivery Transparent
Ownership Operating Model
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1. Project Management Practice

2. COTS Practices
3. Web & Mobile Practices

Our Practices

4. Cloud & DevOps Practice
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Program Management Practice °

Closing
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COﬂtl’O"lng * Final Deliverables;
Actions
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Executi ng * In-process Reviews ‘ * GFE/GFI Disposition
* Preventive / Corrective * Final Invoice
- Act)ons; issue
Pla n l'l ' l'lg e Project Team Meetings Resolution * Transition
Management
.- - * WBS Updates * Risk Management
* Lessons Learned
'n.t.at'ng - :ro)ect Management - Taske wid Delicarablcs - Quality
lan (PMP) * Exit Brief
- ™\ « Planning Meetings * Change Management
s Contract Kick-Off
* Work Breakdown e Quality Reviews
* Scope, Schedule, Structure (WBS) o Stakaholder
Deliverables .
« Resource Planning Communications
« Points of Contact
* Quality Planning © Reporting
* Reporting and
Onboarding = Budgeting
Requirements
= Risk Planning U‘

Document
Repository
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Practice Headcount °

COTS Practice : ServiceNow & BMC
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COTS Practice : Oracle Siebel & Salesforce

Oracle Siebel

Practice Headcount G

Salesforce

* Siebel to Oracle CX Cloud Transformation

* Siebel Upgrade Projects (1P 15,16,17,18.x & 19.x)
* Siebel Open Ul/UX Enhancements

* Siebel Development

* Siebel AMS (Application Support)

* Siebel Service Automation with Chatbots

Implementation: Planning,
Product Implementation, Data
Migration, Customization,
Interface Development,

Consulting: Roadmap,
Assessment, Gap Analysis,
Business Case Development

Integrations

19-06-2022

* Salesforce Cloud Implementation: Sales,
Service, Community, Marketing

* Salesforce Lightening Implementation &
Upgrade

* Integrations with Azure, Google Cloud, AWS and
Oracle Suite

* Salesforce AppExchange Development

* Salesforce Einstein Implementation with Custom
Dashboards & Reports

* App Development

Production Support (L2 & L3),
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Web Practice : Java & LAMP &

Web . &
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Practice Headcount °

Web Practice : MEAN-MERN & Cloud
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Practice Headcount a

Mobile Practice : Android & iOS
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| 2 ©
Clouds & DevOps Practice : AWS, Kubernetes & Azure

Cloud

Infrastructure ;Q deployment and

management management

Cl/CD
management
and automation

amazon -

webservices™ kubernetes
I

Performance
assessment
and monitoring
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Wide
Technical
Expertise

Flexible

Capacity To Working

Upscale Model

Differentiators

Certified
Consultants
with Industry
Experience

Reduced
Time To
[\ ETLG

Deeper
Engagement
Management
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THANK YOU

Queries & Enquiries Welcome!
E-mail: sales@aiprus.com
Web: https://aiprus.com/
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